Reflections on Community Contribution for Championships

Introduction

This year, the Trialling community has shown a remarkable resurgence of energy across
Australia, with a packed calendar of events. Every State that was able, held its own
Championship and the National Retriever Championship was successfully hosted by
New South Wales. As both a Competitor and Judge, | extend my heartfelt appreciation
to everyone working behind the scenes to bring these events together year after year.
Their dedication ensures our sport thrives, benefiting not only the dogs but also
providing immense satisfaction for those who train and compete within our unique and
passionate group—known as the Triallers. The willingness to sacrifice weekends, travel
great distances, enduring unpredictable weather truly speaks to the extraordinary
commitment and perhaps the madness that unites us, often making us question our
own rationality and sanity in pursuit of this sport.

Itis encouraging to see that we are well beyond the challenges brought by Covid. New
dogs are consistently coming to the forefront; there’s also a reliable influx of younger
participants joining at entry level. Meanwhile, our seasoned members may be getting a
little, older and greyer, perhaps moving a bit slower, yet each of us still has the drive and
passion for one more dog and one more competition.

Looking ahead, an important question arises, how can we continue to contribute and
participate, perhaps find ways to give back to the community, while still actively
competing with our dogs? This reflection invites each of us to consider our ongoing
roles and the many opportunities to support the future of trialling in Australia.

Overview

The continued success of our trialling community relies heavily on a small, dedicated
group of individuals who not only participate but also provide invaluable supportin
various roles. Across the country, members of the Trialling Fraternity, along with their
partners and spouses, consistently give up their free time to judge, steward, operate
throwers, assist with set up, and offer general support. Dog Clubs/Championship
Committees are especially dependent on this collective effort, as are the many
volunteers who take on secretarial and organisational work behind the scenes. Many
members are involved not only in their own clubs but also assist other organisations
serving on gundog committees, ensuring the smooth running of events.

Future Championships

Given the persistent challenges our community faces—including a limited number of
physically able members, significant workloads on State Committees and Dog Clubs,
difficulty securing enough experienced stewards—it is time to consider new
approaches for the future of our Championships.

One possible solution, considering the vast geographical distances and separation
between States, is the establishment of a National State Championship body and
organising committee. This would involve holding the event at a central location each
year, running it over the course of a week to ten days. The event could encompass
Novice, Restricted, and All Age classes, effectively creating a National-style



Championship for all. This approach may attract sufficient volunteers, particularly if the
event is treated as an annual gathering and includes opportunities for non-competing
personnel to lend their assistance.

As more States drop off the National Calendar or have already done so, it may soon
become necessary to adopt this model. By extending the event to a full week and
including various levels of competition, we may be able to assemble robust work
parties comprising of non-competing volunteers willing to contribute throughout the
duration. This would help ensure the effective running of the event, providing an
opportunity for the community to come together.

Recent events, such as the 2025 NSW National, have demonstrated the difficulties in
attracting volunteers, requiring help from interstate judges and assistants. While the
event was extremely well run and the contributions from volunteers were appreciated,
this situation highlights the need for a new approach. A National Championship model,
led by a different State each year, could provide smaller or struggling States with the
support needed to host future events.

Judging and Trial Management

Selection and Training of Judges

Committees are strongly encouraged to consider the appointment of Judges and suitably
qualified Trial Managers for upcoming State Championships. Itis recommended that a
minimum of two judges be selected for each event/run—one serving as the Championship
Judge and another as an emerging All Age Judge who is working towards Championship Judge
qualification. This dual appointment not only provides essential training opportunities but also
helps to address the ongoing shortage of qualified judges within the sport.

Co-judging has been implemented across various sports for many years, providing additional oversight that
contributes to a more equitable adjudication process. This approach helps ensure event outcomes are both fair
and accurately reflect the performances observed.

Ensuring Fair and Effective Event Management

The involvement of an additional judge and a competent Trial Manager at the event provides an
important safeguard for competitors. Their combined oversight assists in designing runs that
are appropriate for all participants and facilitates troubleshooting and adjustments prior to any
issues arising. This proactive approach reduces the likelihood of failed or reset runs and
upholds the integrity of the competition. Given that some judges face health challenges, it is
crucial to offer extra support to maintain fairness and consistency throughout the event.

Supporting Welfare and Avoiding Overburdening

These recommendations are intended as constructive suggestions to foster a better model for
future Championships. It is essential to avoid placing excessive demands on judges, stewards,
and helpers, and to prioritise their welfare as well as the wellbeing of the dogs. Long days that
extend late into the afternoon can be taxing for both people and animals. Committees should
consider spreading the event over two days when necessary, ensuring that only the best dogs
are tested under fair and manageable conditions, rather than those that simply persist the
longest.



Setting the Standard for Fair Competition

As the Championship Judge, it is vital to set the tone and facilitate an event where all
competitors are challenged fairly and within reasonable bounds. The final run of the day
should be a fitting conclusion to a well-managed competition, not a gruelling test of
endurance. If you are responsible for designing a test to judicate, remember that
pushing late into the day can systematically wear down even the best dogs and
handlers. Early starts, lengthy gaps between runs, hot weather, limited shade, and the
excitement of the atmosphere all contribute to fatigue.

Avoid the scenario where, if additional days are available, the best dogs are lost late in
the day because a run has been hastily assembled. Thoughtful planning and
management are key to ensuring a fair, inclusive, and successful Championship
experience for everyone involved.

Summary

None of us are getting any younger that is a fact, the senior element of the Sport are the
caretakers, how can we do more, be smarter about how we do this, without any
detriment to our health or being a burden on other people requiring additional support.
We have in amongst some exceedingly experienced players who can offer tremendous
value whilst grooming and encouraging the very next generation. We do require more
people to step up; we require the older generation to let go graciously when they are
indeed struggling with their own health.

Please consider the proposal above for our next rule change potentially only four years
away. | would urge everyone to think about that and think about the changes that could
be made with improvements to manage our sport more effectively. In addition, using the
next four years to continue to teach, groom, and educate the next generation along with
Judges in particularly at Championship level. Co Judging is not something new it’s been
around a long time; you get several benefits including a fairer judication of events which
has got to be a win for the competitor.

ARarl Brdton

Karl Britton

17 Nov 2025
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